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Appendix One  

A plan to transform IPPF 

Consultation and Engagement Plan 

Engagement objectives   

Deep, time bound engagement by those who championed the reform and those with additional 

expertise will ensure that reform adequately speaks to our changed external environment, and that 

the MA’s vote on a model that is proven to positively disrupt the internal challenges that IPPF has 

not otherwise been able to resolve. 

The consultation process will be largely informed by independent experts. Experts were appointed 

by the DG, at the request of Governing Council. A consultation timeline with key opportunities is 

presented below.  

We commit to engage all stakeholders throughout this process with timely, meaningful and 

transparent communications. We must bring everyone along this journey with us if we are to 

maintain the widespread energy, commitment and passion for reform from the many that raised 

their voices. 

Methodology of the consultation  

With guidance from the Executive Committee, the Director General consulted with key stakeholders 

to gather views on how the Commission should be established, resourced and run. The first phase of 

consultation is live, and we are currently gathering feedback on the expertise required to advance 

the work of the Commissions.  

Further consultation will aim to:  

1. Lay out the key principles that will inform the Commission reports, including establishing 

what will be the key recommendations, and any findings that will inform future phases. 

2. Understand stakeholders’ views in depth to help inform the final Commissioner reports. 

Supported by ongoing engagement to: 

3. Continue listening to our stakeholders on the challenges facing the Federation and the 

potential opportunities offered by a more effective and efficient governance and resource 

allocation model, with an eye on outcomes for the people we serve.  

4. Communicate progress, via a transparent process. 
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Consultation and Engagement ACTION PLAN (DRAFT, in progress)  

Level of 
Engagement*  

What  Specific 
group  

Method  Objectives  Key 
Dates/Deadlines  

Commissioner/Consultant  + 
Leads  

Insight  
Inform  
Consult  

European 
Network RC  

Audience 
1  

- Virtual and face2face 
meetings and 
interviews 

- Briefings and 
presentations to key 
stakeholder groups  

 

- Share 
information, 

- Glean key 
principles to 
inform C’ssion 

June 14-16 
 

Steven/Caroline/Alvaro/Alice 

Insight  
Inform  
Consult 

Donors’ 
meeting  

Audience 
3 

- Virtual and face2face 
meetings and 
interviews 

- Briefings and 
presentations to key 
stakeholder groups  

 

- Share information  
- Secure $ and 

inkind support  

June 16-18 Alvaro, Mina, Riva, Casper, 
Alice  

Insight  
Inform  
Consult 
Involve  
Empower  

Donors’ 
Advisory Group 
meeting  

Audience 
3 

- Virtual and face2face 
meetings and 
interviews 

- Briefings and 
presentations to key 
stakeholder groups  

 

- Share information  
- Glean key 

principles to 
inform C’ssion 

- Secure $ and 
inkind support 

June 18  Alvaro, Mina, Riva, Casper  

    -    

Insight  
Inform  
Consult 
Involve  
Empower 

ESEAOR youth 
meeting* 
 
 
* This needs to 
be replicated 
across Fed’n  

Audience 
3 

- Virtual and face2face 
meetings and 
interviews 

- Briefings and 
presentations to key 
stakeholder groups  

 

- Share 
information, 

- Glean key 
principles to 
inform C’ssion 

- Kick off youth 
engagement  

July 3-4 Mina, Tomoko, Shanshan 
and Tang 
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- Secure support 
for leadership at 
India mtg 

Insight  
Inform  
Consult 

ESEAOR ED’s 
meeting  

Audience 
1 

- Virtual and face2face 
meetings and 
interviews 

- Briefings and 
presentations to key 
stakeholder groups  

 

- Share 
information, 

- Glean key 
principles to 
inform C’ssion 

 

July 4-5 Alvaro, Tomorko, Shanshan 
and Tang 

Insight  
Inform  
Consult 

ESEAOR RC  
 

Audience 
1 

- Virtual and face2face 
meetings and 
interviews 

- Briefings and 
presentations to key 
stakeholder groups  

 

- Share 
information, 

- Glean key 
principles to 
inform C’ssion 

 

July 6-7 
 

Alvaro, Tomoko, Mina, 
Shanshan and Tang 

Insight  
Inform  
Consult 

Africa Region 
RC and Youth 
Forum 
 

Audience 
1 & 2 

- Virtual and face2face 
meetings and 
interviews 

- Briefings and 
presentations to key 
stakeholder groups  

- Youth Forum 
 

- Share 
information, 

Glean key principles 
to inform C’ssion 

July 24-27 Haingo, Alvaro, Olgah and 
Alice   

Insight  
Inform  
Consult 

SAR RC Audience 
1 

- Virtual and face2face 
meetings and 
interviews 

- Briefings and 
presentations to key 
stakeholder groups  

-  

- Share 
information, 

- Glean key 
principles to 
inform C’ssion 
 

20 August  
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Insight  
Inform  
Consult 
Involve  
Empower  

ED Advisory 
Group (tbd) 
 

Audience 
1 

- Virtual and face2face 
meetings and 
interviews 

- Briefings and 
presentations to key 
stakeholder groups  

 

- Share 
information, 

- Glean key 
principles to 
inform C’ssion 

 

Tbc  

Insight  
Inform 

All Secretariat 
staff meeting 

Audience 
4 

- Briefings and 
presentations 

- Q&A 

- Update people on 
the process, 
timelines, reform 
objectives 

- Provide time for 
Q&A 

July; 
Aug 

Alvaro, DLT, ExCo  

Consult 
Involve  
Empower 

CO 
Consultation 

Audience 
4 

- deeper dives into areas 
of reform 

-  

- Share information 
- Consult on key 

questions where 
stakeholder 
group can provide 
input 

1 August Greer and Sinding 

27 JULY MIDPOINT TO CHECK PROGRESS OF CONSULTATION 

Insight  
Inform  
Consult 
 

ED meeting 
(20-21 August) 
 

 - Virtual and face2face 
meetings and 
interviews 

- Briefings and 
presentations to key 
stakeholder groups  

 

- Share 
information, 

- Glean key 
principles to 
inform C’ssion 

 

End of August Commissioners, ExCo  

CONSULTATION CLOSES 27 SEPTEMBER 

   -     

INDIA EVENT LAST WEEK OF NOVEMBER 

---- 
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*Consultation levels 

Insight Understand better the needs, views, and concerns of our key stakeholders using existing data 
(from the letters in response to the crisis, etc) 
 

Inform As an open process provide balanced information to assist understanding about something that 
is going to happen or has happened. 
 

Consult Capture stakeholders’ views on issues of relevance to them. Give an extensive range of 
opportunities for stakeholders to have their say 
 

Involve Involve stakeholders in reviewing and evaluating findings emerging from the consultation, to 
ensure that concerns and aspirations are understood and considered prior to the release of the 
Commissioners reports. 
 

Empower Empower stakeholders to connect and develop deeper understanding of existing and emerging 
issues, so that identified and preferred solutions will be transparent before the launch of the 
Commissioners reports. 

 


